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V W»»hlntfon Post Staff Writer* 

p When President Carter summoned 
p his top national security advisers to 
& the Cabinet Room Friday, April 11, it 
^ was to act upon a daring rescue plan 
with which they were already famil- 

£ Tho plan had been drafted In se- 
^U.S. Embassy in Iran had been sezed 
%V.8. Embassy in Iran had been seized 
gand Americans taken hostage. It had 
*;been refined and simplified several 
retime* since then. And at every step, 
*th6 president and his advisers had 
2been fully briefed by the chairman of 
£the Joint Chiefs of tSaff, Gen. David 
Jones. • ■ 

On April 11, the president wanted 
^to review the details once more, and to 
preview the changing situation he felt 
^might make it advisable to put the se- 
%cret rescue plan into effect 
^ Attending were Vice President Mon- 
r.'dale Secretary of State Cyrus R. 
gVance, Defense Secretary Harold 
^Brown, CIA Director Stansfield Tur? 
j^ner and national security affairs ad- 
viser Zbigniew Brzezinski. 

Yesterday, with the oncesecret res- 
jjgeue effort now aborted and very pub- 
lic, administration officials outlined 
^the factors that had led Carter to act 

All diplomatic efforts to free the 
^hostages had failed, administration of- 
ficials said, and there was no reason 
>46 believe that the hostages would be 
^released in the foreseeable future. 

.g Carter arid his advisers had con- 
Eluded that unrest and divisions within 
J/Iran, plus unrest ' between Iran and 
jjraq, were endangering the safety of 

hostages. 

& Just the day before Carter con- 
vened his April 11 meeting, a spokes- 
man for the militants holding the hos- 
rUges had warned in an interview 
%pn NBC’s ’Today” television show 
£that the hostages would be killed if 
jtraq attacked Iran. 

Iraq is a country that had been ve- 
*hemently anti-American and with 
^vhich the United States does not have 
^diplomatic relations. Yet the militant 
spokesman said: “If the American 
•government directly intervenes in 
•Iran or if its puppets like Egypt, Iraq 
j*nd Israel intervene in our land, we 
iWill destroy the hostages.” 

2 On April 11, there were other con- 
•^eerns that administration officials 
5riow cite as reasons for opting for the 
fescue effort, as opposed to some 
*otheiv less risky military step. The 
^United States always had the option 




£6f trying to halt Iran’s international / 
Jjcommerce by mining its harbors or iri- 
jatituting a naval blockade. s ; 

$ But American officials say they 

2 'ere as concerned about the draw- 
acks of mining or blockading as were 
ptomt of the vocal critics outside the 
government. Either step could add 
^greatly to tensions in the Persian Gulf 
rand unite the Islamic world against 
■ythe United States. ' 

And the officials felt the approach > 



of summer was a compelling factor in 
attempting the rescue effort now, for 
two reasons: 

First, temperatures would rise with 
the coming of summer, making the 
helicopter and C130 transport takeoffs?: • 
more difficult and more costly of fuel. 

Second, the operation had to-be con- 
ducted under cover of night (two 
nights, actually, with the intervening 
daylight hours to be spent largely in 
lying low and trying to avoid detec- 
tion.) The hours of night were grow- 
ing shorter. 

That Friday, April 11, meeting ad- 
journed with the president giving ten- 
tative approval to begin the operation. 
The following Monday, the same 
group of officials reviewed the details, 
and Carter gave his final approval for 
the rescue plan. 

It would take a couple of weeks to 
put the plan into operation. It called 
for creating a refueling area in the de- 
sert about 200 miles from Tehran— 
they called it Desert One. The hell- . 
copters then would fly to a second 
staging area on the outskirts of the 
<dty. 

From there, the rescue party would 
make its way to the Embassy. There 
were already certain elements in 
place in Tehran that were necessary 
for the eventual success of the plan. 

Every morning, in the days after " 
the final approval was given April 14, 
America’s top national security offi- 
cials convened at 9 a.m. in Brzezin- 



ski's Jo go over the details. . 

While the plan was to be carried 
out under cover of darkness, it also 
was being set up under cover of offi- 
cial presidential pronouncements, 
warnings and threats. 

The most crucial element in plan- 
ning the mission was total secrecy, 
and as the date for the operation 
neared, the U.S. government em- 
barked on what was in part an elabo- 
rate attempt to deceive riot just Iran 
but the entire world;. 

Ki In words and actions, the adminis- 
tration focused world attention on the 
period around mid-May as- a sort of 
deadline, after which the prospects 
for some kind of military action— pre- 
sumed to be a naval blockade or min- 
ing of Iranian . waters— would be much 
morfe likely/ ‘ f 

This process of increasing economic 
and diplomatic pressure on Iran by 
the United States and its allies be- 
tween now and mid-May was “a sepa- 
rate and genuine track" that will con- 
tinue despite the failure of the rescue 
mission, an administration - official 
said yesterday. 

, -‘ But, conceding that a , secondary 
purpose was to cover the planned res- 
cue liiission^the official added““ 

“To 'the extent that people were ;• 
looking not at nekt week but; at .next : 
month— and that, includes everybody 
^the chances for success Were in- 
creased and the Chances of; loss, of life 
were decreased;" 1 - 

“J On April 12, the day after seeing in 



motion tjhe final stage of the opera- 
tion, the president granted an inter- 
view to correspondents from British, 
French* West German arid Italian tele- 
vision : networks that was . ihe key to 
diverting attention from anything dra- 
matic" happening this month. \ / ;; 

Carter told the European corre - 
spondents hd; had given U.S. allies "a 
specific date"- which time he ex- 
pected growing economic and diplo- 
matic sanctions to succeed in ending 
the crisis. This was a de facto dead- 
line, which administration officials 
subsequently said was in mid-May, af- 
ter which the United States might re- 
sort to military measures. 

At a news conference April 17, Car- 
ter ahnounced yet another hew . resies 
of sanctions against Iran. One was a to- 
tal ban on travel by Aniericahs, ex- 
cept journalists, to Iran. At the same 
time, the president appealed to U.S. ' 
news organizations “to minimize as se- 
verely as possible their presence and 
theii* activiiiea in Iran," 

Both ^the travel ban and the appeal 
to American reporters to get out of 
Iran were made chiefly because of the 1 
approaching rescue mission, official 
said. .• • : 

Inhere was a final diversionary tac- 
tic just two days before the helicop- 
ters were to head f<jr Iran. Last Tues- 
day, White. House chief of staff Hamil- 
ton Jordan convened an unusual meet- 
ipg -of about 40 White House staff 
aides to discuss the Iran situation. 

The next day, a story about the 
meeting was on the front page of the 
Los Angeles Times. In it, one partici- 
pant quoted Jordan as saying that a 
rescue mission “had been studied and 
just wasn’t feasible." 

A White House official said the “ 
Times story was not part of a master 
plan of deception. But^once word of 
the meeting leaked, as; it was almost v, 
certain to ' do, the White' Liouke made “ 
sure that Jordan’s comments about a 



rescue mission were included, the offi- 
cial conceded. 

, This Week;, with trie rescue ope^a- 
. tion about to begin, two developments 
shook the highest officials in .the U.S. 
government, 1 

1 On Sunday, The Washington Star 
published a commentary in which 
£it Miles Copeland; .former CIA official 
fapiiliar with : Iran, presented a de- 
tailed pi ah to rescue the hostag^. 
One administration official com- 
plained .that the next .day the story 
was “picked up and carried in Iranian 
newspapers as. though it was the offi- 
cial American rescue plan." 

• ... Then, he complained Israeli intelli- 
gence put out a story to the Israeli 
.-.press saying that there had been an 
ipci/ease of U.S. air activity in the. re- 
gion, and they believed the United 
States .was preparing to run a rescue 
effort, v 

On Thursday morning, just about ,. 
the tiine Carter was meeting with Shi- 
i mon Peres, chairman of the Israeli op-^ 
position Labor Party, eight huge 
' RH53 helicopters took off from the 
U.S. aircraft carrier Nimitz. “/ 
“We were^very conscious of the fact 
that we did not want to appear tense 
or anxious," said one of the few senior 
White House officials who knew of 
the plan, t So the president tried to 
keep to his daily schedule and so did 

we.’“ .. “• . . '* .. •. .. 

Throughout the operation, the presi- 
dent was appraised of the progress of 
the mission by telephone calls from 
Jones, who .was, in turn, in contact 
with the rescue party in Iran. Carter 
could have spoken directly with the 
field commanders, “But the president 
made a decision that he did not want 
people in the ifeld to he distracted by. 

’ having to serve as play-by-play and 
color announcers," one official said . 

At midday, Carter, was told that one 
helicopter “has gone down." The pres- 
ident and his top assistants tried to go 
about their business. Later, word 



came that it had just made a forced 
landing, and that the mission was still 
proceeding. •$; : /jV'A- 

. Then word came that a second heli- N 
copter had turned back to the Nimitz 
.with ^mechanical problems. Then, with 
the rescue party on the ground in 
Iran, in Desert One, the president was \i 
told that a third helicopter would not 
function, j • ***>:?/«* 1 

The president sat at his desk in the : 
unpretentious study adjacent to the 
Oval Office as he listened to Jones on 
the other end of the phone. He was ip 
told that the top field officers in De- 
sert. One had argued among themse- \ 
leves about whether to try to continue 
the mission with only five helicopters 
— one fewer than the plan required. 
They recommended that the plan be 
scrubbed. % \ . 

The president listened. At 4:45 a.m. 
he gave the order officially ending the 
rescue mission. 



One assistant who was present re- 
called that Carter appeared, clearly 
disappointed as he gave' the .order. 
“But at least there were no casual- 
ties,” the president said after hanging 
up the phone. “And there was no de- 
tection. It could have been worse/’ 

; J TheVpresiderit and his" advisers had 
feared that the Soviets might have' de- 
tected the operation an&fwd^Vlra- 
nians. But that had riot happened. 
They still hoped that the mission 
could begin anew in the very near fu- 
ture; v L r? •• 

V -An hour 'or so later, the "president 
took; another- call from the Pentagon 
command point. As he listened, ‘ his 
face fell ■ noticeably/ according to one 
official who was there. He looked up 
from his telephone; ' r '•••**?••- '>>*& 

1 “There has been a serious problem . 
; . . an accident ...” , 

, Eight Americans had been killed. 



